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Introduction From the Student Executive
The 2016 SANITI Student Executive is pleased to present the 2017 Strategic and Operational Plan. 
This Strategic and Operational Plan has been developed in conjunction with the Service Level 
Agreement (SLA) between SANITI and NMIT for the benefit of students. 

SANITI is owned and governed by students, for students.  The Strategic Plan reflects the needs 
and wishes of NMIT students for SANITI. It has been developed in conjunction with Programme 
Representatives and the Student Executive, using feedback from students and surveys to help 
shape the future direction of SANITI.  
SANITI has an exciting future ahead. The Executive look forward to another successful year for 
SANITI as we continue to serve the students of NMIT.

About SANITI
Student Association of the Nelson-Marlborough Institute of Technology Inc. or ‘SANITI’ for short, is 
owned and governed by its student members. SANITI also has a Student President and an elected 
Student Executive.

SANITI was established in 2002 and is a not-for-profit, registered charity set up to help students 
with any issues they have relating to studying at NMIT, and being a student. Our main purpose is 
to provide support, advocacy, representation and other services to all students at NMIT.
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Vision
To Provide High Quality, Independent, Dynamic 

Services Representation and support

Mission
• To provide an effective voice for student concerns both within and outside the NMIT 

institution.
• To assist students to maintain adequate welfare, income and employment support.
• To monitor and support the provision of quality amenities and student services for 

students.
• To provide and/or promote participation in activities which will foster the social, 

sporting and recreational life of members of the Association.
• To encourage individuals and groups outside the Institution to support the social, 

academic and cultural needs of students.
• To monitor and support the maintenance of a high standard of academic course 

delivery to students.
• To act consistently with the principles of the Treaty of Waitangi.
• To keep membership levies to a minimum by cost effective management and by seeking 

alternative funding.
• To budget for prudent reserves to ensure sound financial management.
• Independent.

Strategic Goal Two
Friendly independent 

support, advocacy and 
employment services for 

students

Strategic Goal Three
Independent representation 

of the student voice and 
collaborative student 
engagement through 

effective communication

Strategic Goal One
Fun social events and strong 
integrated campus culture

2017 SANITI road map



SANITI | 4

How we achieve our goals

Values
    Dedicated

Enthusiastic 
Integrity 

Professional 
Relevant 

Resourceful 
Respectful 

Responsive 
Safety 

Supportive 
Valuing 

- we go the extra mile and give our best

- we are positive and apply ourselves with energy

- we ‘walk the talk’ and lead by example

- we are open, transparent, honest and credible

- we are authentic, connected to students and representative of our    
  students
- we live within our means and work efficiently

- we treat others how we would wish to be treated and value different       
  opinions and backgrounds
- we are flexible and focussed on the needs of students

- health, safety and wellbeing of students and staff

- we care about students and those we work with

- we value staff, through professional development, appropriate resourcing    
  and good leadership

- we develop leaders through staff professional development and 
   executive / governance training

- we have strong institutional knowledge

- we resource our staff to do their jobs
- we work together to achieve our goals

Quality People
    

Development

Knowledge
Resourcing
Teamwork

Communications

Future proofing

Resources

Technology

- we have smart, planned communications that enhance the SANITI 
   brand, support service delivery and encourage student engagement

- we look to the future and make decisions to ensure the long-term 
   survival of the organisation

- the Association has enough physical resources and time to deliver on its 
   vision and mission

- we use technology to enhance our communications and support 
   student engagement

Infrastructure
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Strategic Goal One:        
Fun social events and strong integrated 
campus culture

Current position

Events 
The 2016 SANITI Student Survey highlighted events 
as one of the key services provided for students by 
the Association.
The Association provides a range of events to 
students across the four major campuses - Nelson, 
Marlborough, Woodbourne and Global Campus 
Auckland including:
• Orientation
• In term events (soup days and morning teas)
• Cultural events
• Graduation after-functions

International Activities
2016 saw an increase in capacity in International 
Activities.  This schedule provides a range of 
‘Kiwi Adventures’ for international students. The 
Association was also involved in supporting the 

China Project. 
• Orientation Events 
• Weekend Events
• Rafting in conjunction with NMIT Adventure 

Tourism
• 5 week China Project activity schedule 

Support Services – SANITI Office 
A range of support services are provided for 
students at the Nelson campus, including:
• Accommodation Services
• Lost property
• Free phone and fax machine
• Capital expenditure to enhance the 

Associations achievement of its objectives 

Publications
• Student Diary
• Introduction of the electronic screens on 

Nelson Campus
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2017 Targets
• Interactive and fun events that promote 

integration within the student body
• International Activities programme reviewed
• Meeting obligations under Events and 

International Activities Schedules 
• Increase promotion of Association events and 

services
• Increase service provision on Marlborough 

Campus - subject to resourcing
• Meet obligations under the Health and Safety 

at Work Act
• GCA event/activity programme developed 

further - subject to resourcing
• 2200 members on Facebook with an average 

reach of 900 per week
• Students have access to diaries and 

publications 
• 5% of gross income sourced from alternative 

funding

2017 Objectives/Strategies

Overall Campus strategy
• Maintain events 
• Increase event promotion and visibility

Nelson Campus
• Provide a welcoming open environment 
• Raise the profile of mid-year orientation
• Event schedule available each term

Marlborough Campus
• Investigate options to increase on campus 

service provision while maintaining campus 
visits

• Investigate the introduction of an electronic 
screen in the Student Centre

Woodbourne Campus
• Coordinate Woodbourne events with new 

intakes providing opportunities
• Investigate options to maintain relationships 

with aviation student, Providers and Industry

International Activities
• Retain and review activities taking into 

consideration student feedback 
• Investigate options to increase integration 

with the student body

Global Campus Auckland
• Develop an events schedule – subject to 

resourcing 

Online/Offsite Students
• Seek opportunities to enhance online and 

offsite student experiences
• Identify block courses and promote support 

services 

Publications
• Further develop use of Social Media
• Diary readily available
• Investigate further options for newsletter or 

online/electronic publication
• Stage two of the website development to 

continue to provide additional online support

Infrastructure
• Alternative funding sourced
• Health, safety and wellbeing
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Strategic Goal Two:        
Strategic Goal Two: Friendly independent 
support, advocacy and employment 
services for students

Current position

Support
‘Support’ has been described by students as the 
most important service provided by the Association.
Demand for Support and Advocacy services is 
expected to continue due to ongoing challenges for 
students such as StudyLink and Government funding 
requirements and the increasing cost of living.   

Advocacy
In 2015 the Association worked on 489 Advocacies. 
At the end of September 2016 the Association has 
worked on 349. While the number of advocacies 
is slightly down on the same period last year the 
workload and resolution times have increased.

Employment Service
2016 saw the further development of an 
Employment Service with extended provision 
to Global Campus. The focus of this service is to 
increase the employability of NMIT students. To the 
end of September 2016 the Association had worked 
on 431 curriculum vitaes and met with 261 students. 

Programme Representatives
In 2016 the focus for the Programme Represent-
ative system has been in reaching more students 
from different Programs of study with a push for 
more understanding of the importance of the Pro-
gramme Representatives. There were 72 Represent-
atives in Nelson, 26 Representatives in Marlborough 
& Woodbourne and 20 Representatives at Global 
Campus. 

NMIT Committees
SANITI has contributed to the following committees:
• NMIT Academic Board
• NMIT Quality Committee and Teaching and 

Learning Committee; sub-committees of 
Academic Board

• Programme Approval Committees, which 
ensure quality of all new and changed NMIT 
Programmes

• NMIT Health and Safety Committees
• Research and Ethics Committee
• Teaching and Learning Committee

• CAM steering group and workshops
• Teaching and Learning Committee

2017 Objectives
• Provide a positive environment with open, 

professional staff, where students are informed 
and confident in accessing support 

• Independent Advocacy service is maintained 
with professional advocates who oversee ‘best 
practice’

• Promote low level resolution and a mediated 
approach to dispute resolution

• Further develop online provision,  with a focus 
on online/offsite services

• Maintain the Employment services with 
increased marketing and promotion

• Effective Programme Representatives, 
empowered to play an active role within their 
programme areas. Training reviewed and system 
maintained at Global Campus Auckland

2017 Targets
• Continued quality support for students
• Integrated online and offsite support services
• 80 per cent of students aware of Association 

service provision 
• Employment Service easily accessible to all 

NMIT students
• Meeting obligations under Independent Support 

and Advocacy Services Schedule
• Increased visibility of Association services to all 

NMIT students

Programme Reps
• Minimum of 60 Programme Reps sourced from 

Nelson Campus
• Minimum of 20 Programme Reps sourced from 

Marlborough and Woodbourne Campuses
• Minimum of 10 Programme Reps sourced from 

Global Campus Auckland
• Work with NMIT to increase the profile and 

value of Programme Representatives at NMIT
• Work with NMIT to further develop the 

Programme Representative System. The focus 
for 2017 is to promote the importance of the 
Programme Representative system so that 
it becomes a ‘norm’ of the NMIT student 
experience. The Association will be seeking 
extra resourcing for this initiative.  
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Strategic Goal Three: 
Independent representation of the 
student voice and collaborative 
student engagement through effective 
communication

Current position

Student Executive
The Student Executive consists of the President, 
Vice President and up to 8 other students from 
across NMIT campuses.  The Executive governs 
the Association and makes decisions on issues 
that affect students.  The Executive guide the 
development of the Strategic and Operational 
Plans and Budgets for future years. 

Student President
The Student President sits on the following boards 
and committees:
• NMIT Council as a Community Representative. 
• NMIT Academic Board
• NMIT Teaching and Learning Committee
• NMIT Research and Ethics Committee
• CAM Steering Group

Campaigns and Issues
The Association regularly represents students on 
a range of issues. In 2016 the impact of StudyLink 
changes to loan/allowance eligibility criteria 
has placed students under additional financial 
pressure. Raising the profile of student hardship 
will be a priority in 2017. 

Student Membership
Membership of Students’ Associations across 
New Zealand is voluntary. The association will not 
restrict the privileges and rights of membership 
to members only. Services will be provided to all 
NMIT students irrespective of membership.

2017 Strategies/Objectives
• Effective, engaged and visible Student Executive
• Effective relationships and engagement with 

partner organisations and the community
• Strong support of the student voice within 

NMIT
• Increased engagement with online and offsite 

students
• Strategies developed to promote integration 

within the student body

• Use of smart Media / Communications 
strategies 

• Low-level lobbying and resolution focus
• Working with NMIT to continue to enhance the 

student experience at NMIT

2017 Targets

Executive
• 85% of Executives attending meetings
• Governance and other training organised to up 

skill Executive and keep them informed
• Increased visibility

Student President
• President trained and well supported
• Further professional development of President
• Student President retained on NMIT Council

Campaigns and Issues
• High quality representation within NMIT
• High quality representation on national 

education issues and local issues that affect 
students including student hardship.

• Strategy developed  and implemented to 
promote integration within the student body

Membership
• All students enrolled in NMIT are deemed to 

have the rights and privileges of association 
membership 

• A member may withdraw their membership 
at any time by giving written notice to the 
Association via the President.


