
 

 

SANITI 
Student Association of the Nelson-Marlborough Institute of Technology Inc. 

Minutes of Annual General Meeting held Tuesday 13 April 2021, N Block, NMIT Nelson 
Campus 

 

The meeting opened at 12.05 pm. 
 

Welcome: S Krammer welcomed everybody to the AGM and thanked them for attending. S Krammer stated that he 
was a Bachelor of Information Technology student and the SANITI President for 2021. 
 

Present: Shinn Krammer (Chair/President), Alison Hart (Minute Secretary/Association Manager), Anna Patchett 
(Accountant), Barry Signal (Auditor/Returning Officer), 89 students as per attached register. 
 

Apologies: Stevie Smart 
          H Scotland, S Quinn  Carried 
 

Confirmation of Minutes 
S Krammer tabled Minutes of the Annual General Meeting held on Tuesday 4 August 2020, delayed due to the COVID-
19 restrictions. S Krammer asked student who were in attendance at the meeting to confirm the Minutes.   
Motion: That the Minutes of the rescheduled SANITI AGM held on Tuesday 4 August be accepted as true and correct. 

      W Avramidis, S Sonneland Carried 
 

Matters Arising 
To be covered under later Agenda items. 
 
Audited Accounts 
S Krammer tabled the audited accounts and asked A Hart as General Manager to speak to the exceptions. 
▪ A Hart stated that A Patchett and B Signal were present at the meeting to answer any questions. A Hart also stated 

she was happy to take questions from the floor or at a later date. Audited Accounts are publicly available on the 
Charities Commission website.  

▪ A Hart highlighted the comments relating to the impact of COVID-19, including the reference to the Association 
registration as an essential service and operation throughout the lockdown periods. 
❖ Statement of Service Professional provided information of where the Association’s funds were spent. 
❖ Main income comes from the Service Level Agreement between NMIT and SANITI. Alternative income earned 

through interest on investments, advertising and sponsorship allowed the Association Executive costs to be 
funded independently of NMIT.  Due to COVID-19 restrictions the Association was unable to generate revenue 
from running activities for external groups. 

❖ Election/Appointment budget line increase reflected the appointment process for the new Student President for 
2021.   

❖ In addition to the Hardship budget line the Association received $15,000 grant through Education New Zealand 
for international students and worked with NMIT to distribute the $120,000 HAFL funding for domestic students. 
A Hart noted that these funds were provided to support students struggling due to COVID-19 for 2020 only. No 
such funds were in place for 2021. 

❖ Staff Wage budget line had increased due to lost of income from the NMIT Council position and an additional 
staff member being engaged for the second half of 2021 to provide additional support hours to students. 

❖ RoVE budget line item was used to undertake additional student representation as part of the Review of 
Vocational Education (RoVE) process.  

❖ Due to the additional costs (approved at SGM in 2020) and the reduction in alternative revenue the Association 
made a loss of $28,818 in the 2020 financial year. A Hart stated that given the additional costs in the 



 

 

administration of the hardship funds, RoVE, increased catering costs and demand on services the deficit could 
be easily justified and demonstrated that Association’s savings were being used appropriately.  

❖ S Krammer asked if there were any questions from the floor. 
Motion: That the Audited accounts be received and accepted. 
     H Drogemuller, M Burton Carried 
President’s Report 
S Krammer tabled the President’s Report and stated that the Association had successfully delivered the 2020 Service 
Level Agreement (SLA), though some delivery had been modified due to COVID-19. Association had secured a 2021 
SLA which was currently being delivered. For the purpose of this meeting, he would speak to the highlights relating to 
Associations four goals: 
Strategic Goal One - Fun social events and strong campus culture  
▪ 62 events (excluding international events) held across all NMIT campuses and online in 2020. Hello SANITI 

interactive Facebook page set-up to provide additional support during 2020. 
▪ 11 international student events held in 2020, funds for two events scheduled during lockdown were transferred to 

hardship with NMIT’s approval. 
▪ In conjunction with NMIT, the Association supported students with the Nelson, Marlborough and Te Toki Pakohe 

graduations and after-function. 
▪ 1500 wall planners were distributed.  
Strategic Goal Two – Friendly support, advocacy, and services for all NMIT Students  
▪ Advocacy and Support service provided to students as per the SLA, promoted through publications, events and 

class visits. 
▪ Association worked on 1,687 advocacies for 2020 which was a significant increase from 2019. Increase due in 

large part to the impact of COVID-19 on study plans and the distribution of the EdNZ and HAFL hardship funds. 
▪ Marlborough and Woodbourne students were supported online and through regular advocacy and event visits.  
▪ Programme Representative initiative continued alongside NMIT with 75 Reps across the campuses. Meetings were 

held via Zoom and on campus, when restrictions permitted in 2020. 
▪ Association provided representation on 8 NMIT committees (2 committees have now been combined) 
▪ 472 students registered for employment services and 687 students assisted in 2020. 
Strategic Goal Three – Independent representation of the student voice and student engagement  
▪ Association held 2 General meetings in 2020; AGM in August (rescheduled from April) and SGM in October. 
▪ The SANITI Executive members met 10 times during 2020 for governance meetings, and once for a Strategic 

planning session.  
▪ Advisory Board was established and held three meetings in 2020. 
▪ RoVE – Association represented SANITI at a number of forums and hosted a Student Leaders forum in Nelson. 
▪ 2020 accounts were audited and found compliant. 
▪ The SANITI Executive operates outside of the SLA, funded from alternative revenue and Association savings. 
Strategic Goal Four – Sustainability, Survival, and Transition of the Student Association 
▪ SANITI became a full member of NZUSA for 2021. 
▪ SANITI communicated with Te Pūkenga throughout 2020. 
▪ SANITI promoted the Association structure in the Te Pūkenga operating model. 

The Association would like to take the opportunity to thank our Sponsors for 2020, on behalf of the student body. We 
simply cannot function on our own as SANITI relies on the relationships that have been established with local and 
national organisations.  

 

The Association would like to thank NMIT Council Chair Daryl Wehner and NMIT CEO’s Liam Sloan and Wayne 
Jackson for their work with and continued support of the Association. 
 



 

 

I would also like to thank Cornelius Prinsloo (outgoing Student President), SANITI Executive and the Association staff 
for the awesome work they did for students during 2020, in the COVID-19 environment.  
 

Additional Approval 
▪ S Krammer asked that A Hart speak to the request for additional approval of funds from Association savings.  A 

Hart itemised the approval sought and explained the requests. Additional hardship request for $15,000 was based 
on the current demand and the lack of government funding grants in 2020. Additional services request for $8,000 
was based on database expenditure of $3,000 and contractor expenditure of $5,000 to allow for additional 
advocacy service provision. S Krammer asked the meeting if they had any questions regarding the request for 
additional funding. Meeting stated they were comfortable with the explanation provided.  

Motion: That $28,500 from Association savings is allocated to: 
Programme Rep $500; Distant Campus $2,000; Executive Meeting $500; Hardship $15,000; Events $2,000; 

Sponsorship $500; Services $8,000 (Database $3,000, Contractor $5,000) 

          S Quinn, H Drogemuller Carried 
Motion: That the President’s Report be received and accepted. 
          H Drogemuller, M Burton Carried 
 

Appointment of Auditor 
S Krammer stated that an Auditor for 2021 was required to be appointed in order for the Association to continue to 
meet compliance requirements.  
Motion: That Barry Signal is appointed Auditor for 2021. 
          B Buckland, A Dolling   Carried 
 

S Krammer ceded the Chair to B Signal 
 

Election of Incoming Executives 
▪ B Signal informed the meeting that four nominations had been received in the approved timeframe and that one 

further nomination had been received just prior to the opening of the meeting. 
▪ B Signal stated that therefore, the Association has received five nominations for eight positions, leaving three 

spaces still available. B Signal informed the meeting that the current nominations were from two programme areas 
and in order to have an Executive that reflected the student body, it would be prudent to have other programme 
areas represented. B Signal read out a list of the programme areas not current represented and open further 
nominations from the floor. 

▪ Further nominations were received from: 
Libby Norgate   Bachelor of Social Work seconded H Scotland 
Dan Hall  Bachelor of Social Work seconded D Kamama 
Belinda Buckland Bachelor of Counselling seconded D Wilson 

Motion: That nominations are now closed.          
            Chair  Carried 
▪ B Signal stated that he would now open the meeting to give the candidates an opportunity to speak to their 

nominations.  
▪ L Butler and M Christison were not in attendance at the meeting but had provided written statements which had 

been included with the Agenda documentation. 
▪ The following candidates spoke to the meeting outlining their reasons for standing for the Executive: S Quinn, T 

Tepu, A Dolling, B Buckland, D Hall and L Norgate. 
▪ B Signal stated that the meeting would now be issued with ballot papers. Attendees to vote for a maximum of eight 

candidates or no confidence. 
▪ B Signal advised the meeting that votes would be counted at the conclusion of the meeting and the candidates 

advised by the Association no later than 9am the following morning.  



 

 

Motion: That the successful candidates from the ballot be accepted as Executive members and recorded in the 
Minutes of the Meeting.           

Lynnette Butler 
Belinda Buckland 
Mark Christison 

Andy Dolling  
Dan Hall 
Libby Norgate 

Tina Tepu 
Sharleen Quinn   

 D Kamana, M Paki Paki Carried  
 
B Signal ceded the Chair to S Krammer who thanked everybody for attending the meeting and stated that he 
would be available, if any students wished to meet with him after the meeting.  
 
General Business 
No General Business 
 

Meeting Closed 12.55pm 
 
 

Signed           Dated       


