
SANITI 
Student Association of the Nelson-Marlborough Institute of Technology Inc. 

Minutes of the Rescheduled Annual General Meeting held Tuesday 17 May 2022, N Block, 
NMIT Nelson Campus 

 
 
Meeting rescheduled from 5 April 2022, due to impact of COVID-19 in the student body. 
 
The meeting opened at 12.00 pm. 
 
Welcome: S Krammer welcomed everybody to the AGM and thanked them for attending. S Krammer introduced the 
panel to the students.  
 
Present: Shinn Krammer (Chair/President), Alison Hart (Minute Secretary/General Manager), Anna Patchett 
(Accountant), Barry Signal (Auditor/Returning Officer), Daniel Hall (Vice President), 28 students as per attached 
register. 
 
Apologies: Tony Gray (Advisory Board), Scott Tambisari (Advisory Board), Marysia Sullivan.  
          H Duncan, M Devon  Carried 
 
Confirmation of Minutes 
S Krammer tabled Minutes of the Annual General Meeting held on Tuesday 13 April 2021. S Krammer asked student 
who were in attendance at the meeting to confirm the Minutes.   
Motion: That the Minutes of the SANITI AGM held on Tuesday 13 April 2021 be accepted as true and correct. 

      D Hall, Z Samuels  Carried 
 
Matters Arising 
To be covered under later Agenda items. 
 
Audited Accounts 
S Krammer tabled the audited accounts and asked A Hart as General Manager to speak to the exceptions. 
 A Hart stated that A Patchett and B Signal were present at the meeting to answer any questions. A Hart also stated 

she was happy to take questions from the floor or at a later date. Audited Accounts are publicly available on the 
Charities Commission website.  

 A Hart stated that breakdown of income and expenditure was similar to the 2020 financial year. One noted 
exception was the addition of the Service Level Agreement (SLA) between Ara and SANITI for independent 
support and advocacy services for Ara students. Association employed a full-time staff member, Duncan Dunbar 
based on Ara’s main Christchurch campus. The annual accounts income and increased expenditure for staff 
wages and service expenditure was due to this contract.  
 Statement of Service Professional provided information of where the Association’s funds were spent. 
 Main income comes from the Service Level Agreement between NMIT and SANITI. Alternative income earned 

and an allocation from savings allowed the Association Executive costs to be funded independently of NMIT.   
 Education New Zealand grant for international students did not extend into 2021. 
 NZUSA levy reflected the Associations membership for 2021. 
 Due to interest income the Association made a small profit in 2021 of $13,012. Under the Presidents report this 

profit and funds from the Association’s savings would be tabled for approval and allocated to the 2022 budget.  
 S Krammer asked if there were any questions from the floor. 

Motion: That the Audited accounts be received and accepted. 
     H Duncan, Z Samuels  Carried 
 
President’s Report 



S Krammer tabled the President’s Report and stated that the Association had successfully delivered the 2021 NMIT 
and Ara Service Level Agreements, though some delivery had been modified due to COVID-19. Association had 
secured 2022 NMIT and Ara SLA’s which were currently being delivered. For the purpose of this meeting, he would 
speak to the highlights relating to Associations four goals: 
Strategic Goal One - Fun social events and strong campus culture  
 67 events (excluding international events) held across all NMIT campuses which is an increase from 2020. With the 

main carpentry courses being moved to Richmond campus, the event programme was adapted to allow for more 
onsite activities for Richmond based students. 

 Association provided additional online activities for students and extended the social media platforms to include 
Instagram. 

 11 international student events held, with funds from the International Welling Fund being used to enhance the 
activities and allow for domestic students to take part in the programme. Key highlights for students were the waka 
and fishing trips. 

 With the cancellation of the 2021 Graduation ceremonies the Association provided gift boxes to graduating 
students. In conjunction with NMIT, the Association supported the revised 2021 Nelson and Marlborough student 
graduations held in February 2022. 

Strategic Goal Two – Friendly support, advocacy, and services for all NMIT Students  
 Independent support and advocacy service provided to students as per the SLA’s, deliver on NMIT and Ara 

campuses, and online throughout 2021. 
 2379 advocacies registered for NMIT students in 2021 (41% increase on 2020) in large part due to the HAFL 

COVID-19 hardship funds. 569 advocacies registered for Ara students in 2021 (first year of the SLA contract), 
hardship was not part of this service provision. The demand for StudyLink support, counselling and general support 
was significant across all service provision.  

 Marlborough, Woodbourne and Richmond received regular advocacy visits, in addition to extensive online support. 
 Programme Representative initiative continued alongside NMIT with 91 representatives across all campuses. 4 

training sessions and 11 meetings were held throughout the year including Zoom forums. Active programme 
representative system maintained on Nelson, Marlborough, Woodbourne, and Richmond campuses. 

 247 students registered for employment services and 326 students were assisted with employment in 2021. This is 
down on 2020, in large part due to COVID-19 disruptions and a significant reduction in international students. 

Strategic Goal Three – Independent representation of the student voice and student engagement  
 SANITI held 2 General meetings in 2021; AGM in April and SGM in October. 
 The SANITI Executive members met 7 times during 2021 for governance meetings, and once for a Strategic 

planning session. This is down on 2020, however additional forums were held in December 2021 and January 2022 
in relation to the ‘vaccination mandate’ and the impact on students.  

 SANITI was active on NMIT Board (reporting), Academic Committee, Academic and Quality Committee, Research 
and Ethics Committee, Health, Safety and Wellbeing Committee, Learning and Teaching Committee, and various 
other NMIT working parties.  

 SANITI worked with NMIT/Ara tutors, administrators, and management team for the benefit of students. 
 2021 accounts were audited and compliant. 
 The SANITI Executive operates outside of the SLA, funded from alternative revenue and Association savings. 
 SANITI Advisory Board provide support throughout 2021, with positive feedback from the Student Executive and 

SANITI team.  
Strategic Goal Four – Sustainability, Survival, and Transition of the Student Association 
 Communication was continued with Te Pūkenga with representatives involved in student forums and in the working 

party streams.  
 SANITI continued to provide feedback on the draft Te Pūkenga Operating Model and advocate for independent 

student voice/associations and continuation of SLA service provision through the Compulsory Students Services 
Levy (CSSL). 



 SANITI was a full member of NZUSA in 2021, however due to a lack of quality communication and engagement 
from NZUSA with the Association in 2021, membership was not extended into 2022.  

 
The Association would like to take the opportunity to thank our supporters and sponsors for 2021, on behalf of the 
student body. We simply cannot function on our own as SANITI relies on the relationships that have been established 
with local and national businesses and organisations. 
 
The Association would like to thank the NMIT Board, NMIT CEO Wayne Jackson and Executive Directors Olivia Hall, 
and Brian Johnston for their continued support of the Association. The Association would like to acknowledge the 
SANITI Executive who remained active, despite their study and personal challenges and Advisory Board members, 
Jackie Britz, Tony Gray and Scott Tambisari for their professional input in 2021.  
 
S Krammer stated that he would be standing down as Student President at the end of June 2022 to focus on his 
studies. Daniel Hall, SANITI Vice President will be taking on more of the representative roles while a review is 
completed, and the position advertised. S Krammer stated that he had found the last 18 months both rewarding and 
challenging and would encourage anyone passionate about the independent voice and students’ associations to apply 
for the Student President position.  
 
S Krammer stated that he would also like to personally thank the SANITI staff for their support and awesome work they 
did in 2021 to ensure that SANITI continued to provide high quality services to students.  
 
Additional Approval 
S Krammer spoke to the request for additional approval of funds from Association savings.  The main approval related 
to hardship. The COVID-19 HAFL that had been supporting students for the last two years is due to end on 30 June 
2022. Association is concerned that many students will struggle to remain and complete their studies in 2022 without 
support. While the motion was for $40,000 additional hardship approval the meeting could increase the allocation from 
savings if they thought there was a need to do so.  
 S Krammer asked for an indication from the meeting, on whether they thought they or their cohorts would struggle 

to continue with their studies without support in 2nd Semester 2022. S Krammer noted that 2/3 of the students at the 
meeting had raised their hand.  

 A Hart explained that while $40,000 was a significant amount of money, based on the $200 currently being provided 
per student, $40,000 would allow for one allocation for a maximum of 200 students. Meeting raised concern that 
they did not believe the current allocation was enough. Meeting determined that the additional approval of funds 
from savings for hardship needed to be increased to $80,000.  

 Concern was also raised about the workload for staff in processing the hardship. A Hart noted that the Association 
was currently processing the HAFL fund for NMIT alongside the SANITI hardship fund and that the workload on 
staff should not increase after 30 June 2022. A Hart thanked the meeting for their concern and said that if staffing 
became an issue moving forward a further Motion would be table at SGM in October 2022 for approval.  

Motion was amended to read:  
Motion: That $103,000 from the Association savings to: 
Accounting fees $2,000; Hardship $80,000; Recruitment costs $1,000; Staff wages & salary $20,000. 
          Z Samuels, M Devon   Carried 
Motion: That the President’s Report be received and accepted. 
          D Hall, D Kāmana  Carried 
 
 
Appointment of Auditor 
S Krammer stated that an Auditor for 2022 was required to be appointed in order for the Association to continue to 
meet compliance requirements.  
Motion: That Barry Signal is appointed Auditor for 2022. 
          H Duncan, Z Samuels  Carried 



 
S Krammer ceded the Chair to B Signal 
 
Election of Incoming Executives 
 B Signal informed the meeting that three nominations had been received in the approved timeframe. 
 B Signal stated that the Association has received three nominations for seven positions, leaving four spaces still 

available.  
 B Signal that nominations would be opened to the meeting but that before doing so, D Hall (Vice President) would 

speak to the meeting about what being a Student Executive involved.  
 B Signal stated that any nominations accepted from the floor would be subject to an eligibility check and completion 

of the nomination form.  
 Further nominations were received from: 

Chanraksa Prak  Bachelor of Nursing  seconded  Hamish Duncan 
Dannelle (Dee) Kāmana Bachelor of Social Work seconded Zara Samuels 
Andy Dolling   Te Reo Māori    seconded  Zara Samuels 

Motion: That nominations are now closed.          
            Chair  Carried 

 B Signal stated that he would now open the meeting to give the candidates an opportunity to speak to their 
nominations.  

 The following candidates spoke to the meeting outlining their reasons for standing for the Executive: M Devon, H 
Duncan, M Sullivan (D Hall speaking on their behalf), C Prak, D Kāmana and Andy Dolling 

 B Signal stated that as there were six candidates standing for seven positions, voting could take place by a show of 
hands. The meeting could vote for one or two options – to approve the candidates or vote no confidence in the 
candidates.  

 Meeting voted by show of hands to approve the candidates.  
Motion: That the successful candidates, subject to eligibility to be accepted as Executive members    

Max Devon 
Hamish Duncan 

Marysia Sullivan 
Dannyelle (Dee) Kāmana   

Chanraksa Prak  
Andy Dolling  

  Chair  Carried  
 
B Signal ceded the Chair to S Krammer who thanked everybody for attending the meeting and stated that he 
would be available, if any students wished to meet with him after the meeting.  
 
S Krammer was presented with a plant and card on behalf of the student body, in recognition that this would be 
the last general meeting he would be chairing. Meeting thanked S Krammer for his work on the Executive and in 
the position of Student President. 
 
General Business 
No General Business 

Meeting Closed 12.50pm 
 

 
Signed           Dated       


